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The EURES advisers' profile

I.
Introduction

EURES advisers are among the main actors within the EURES network. They have a key role in delivering information, guidance and job placement services, and in playing an active role in the development of the European labour markets by job broking services aimed at preventing and combating skills bottlenecks. The new Guidelines 2010-2013 adopted following the opinion of the High Level Strategy Group of 03 December 2009 (and published in the Call for Partnership VP/2009/008 on 05 March 2010) have made it appropriate to review and modify this profile in order to adapt it to the changing circumstances in which the EURES network operates. 

II.
Purpose of establishing a EURES advisers profile

This document aims to serve the following purposes:

· To identify the main qualifications and skills needed by a  EURES adviser

· To clarify the role of EURES advisers within their respective organisations

· To serve as a basis for the drafting of the individualised job descriptions of the EURES advisers as requested in the (new) EURES Charter (under point 2.3.1) which was published in the Official Journal C311 on 16 November 2010. Such an individualised job description should be drafted and agreed prior to participation at the Initial Training session organised at EURESco level.
· To serve as a tool to be used by EURES managers when recruiting/appointing EURES advisers

· To serve as a basis for the identification of training needs for the different kinds of EURES advisers

III.
EURES advisers' main tasks

There are different types of EURES advisers. They may be experts on mobility issues at national or cross-border level (involving EURES advisers from trade unions and employers' organisations as well as from the PES), actors in the development of the European labour markets by delivering job broking services aimed at preventing and combating skills bottlenecks, "agents for integration" within their own organisation, and contributors to the functioning of the European network of EURES advisers. All these functions are not necessarily performed by one and the same person. A EURES adviser having a back office function with an emphasis on providing guidance to regular PES staff will for example have rather different tasks than a EURES adviser mainly providing information, guidance and job placement services directly to jobseekers and employers (front office). Likewise, a EURES adviser working in a cross-border region will have different tasks than a EURES adviser in the PES administration involved in large scale transnational recruitment projects. In order to ensure the quality of the services provided, it is important to cater for a wide range of EURES adviser functions which may require a degree of specialisation on top of the knowledge and skills that all EURES advisers need to possess. 

The Guidelines 2010-2013 foresee for each of the 5 Guidelines key actions and optional actions. These optional actions leave more scope to the PES in defining the role of EURES and the EURES advisers within their organisation. The following list of EURES advisers' tasks is thus not exhaustive and is meant to serve as a basis for the individualised job descriptions of each EURES adviser who is appointed. These individualised job descriptions will in turn serve as a basis for the identification of the training needs for the different types of EURES advisers. 
The EURES advisers' role towards the public:

· Follow up of the job vacancies for which they are responsible

· Promote EURES to employers, job seekers and other target groups

· Inform and advice on skill surpluses and shortages (national/local level) and establish recruitment and matching activities
· Provide information and guidance on living and working conditions

· Provide  advice and guidance on obstacles to mobility and suggest appropriate solutions to such obstacles

The EURES advisers' role inside the PES:

· Promote EURES to other staff within the PES

· Co-ordinate the work of the EURES assistants

· Provide assistance to colleagues through information/training activities

· Disseminate information on good practice and promote an openness to advising both outgoing and incoming jobseekers

· Act as the main information source on EURES questions for his/her line manager

· Facilitate links between the EURES manager and the local hierarchy

The EURES advisers' role as part of the transnational network:

· Provide information on the national/regional labour market 

· Act as a gateway and resource person to other EU/EEA colleagues in the network

· Initiate and manage projects with a transnational dimension

The EURES advisers in (cross-border) partner organisations:
· Provide information on skill surpluses and shortages at cross-border level

· Provide information on living and working conditions in the cross-border area

· Provide information on obstacles to cross-border mobility and suggest appropriate solutions to such obstacles

· Offer client services to job-seekers, mobile workers and employers by providing and exchanging information and advice on relevant information related to the labour market in the cross-border region, such as social security, taxation and labour law, etc.

· Co-operate with other relevant local employment initiatives and structures
· Promote and raise the level of awareness of EURES in the partner organisations
The tasks described above should be performed in accordance with the usual practices of the organisation concerned. 

IV.
Experience and Skills requirements
A EURES adviser should ideally have the following experience and skills:

· Work experience related to labour market and mobility issues:
· The EURES adviser should have worked in a Public or Private Employment Service, a Trade Union, an employers' organisation or a public information service for at least a year.

· The EURES advisers work during this period should have consisted primarily of a (public) information activity on matters concerning employment (job search or recruitment) and/or migration.
· Computer skills:
· The EURES adviser should be used to working regularly on an office computer. He/she should be familiar with the most common office programs (word processor, spreadsheet, internet navigation, e-mail) and the related vocabulary.

· Linguistic knowledge:
· In addition to his/her mother tongue, the EURES adviser should have good oral and written knowledge of one of the following three languages: English, French or German. 

· Knowledge of a third language is an advantage.

· EURES advisers in cross-border areas should have good knowledge of all languages used in the region.
· Communication and intercultural skills:
· The EURES adviser should have effective presentation skills and the confidence to represent EURES at events.

· The EURES adviser should possess good drafting skills to produce suitable and prompt replies to correspondence from a variety of sources (managers, employers, job seekers, etc.).

· As the EURES adviser will have regular contact with colleagues and people from other (EEA) countries, the EURES adviser should be able to take account of the views of a range of people from different cultures and backgrounds and treat them with consideration and respect.

· The EURES Adviser should be: customer oriented, outcome focussed, problem solving oriented, and adaptive.

· Organisational skills:
· The EURES adviser should be able to plan and organise his/her workload and integrate his/her activities with those of the colleagues. The EURES adviser needs to be able to anticipate possible pressure points and setbacks and develop contingency plans to offset them. 

· The EURES adviser should show resilience under pressure.
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