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What role for PES for the employment of senior people?

– Guiding questions for the discussion – 
These questions should lead to an overview of how PES perceive and handle this challenge, keeping in mind that we are mostly at an early stage. However, having a glimpse of what is already in practice will help us in our further discussions and work.

1. How is the group of “senior people” defined? Is there a fixed definition? Or a variable one may be depending on sectors? Or no definition as such but an individual lifecycle approach?

Rationale: First we have to know who we talk about. There may be a legal definition in the country, but as PES we may use or perceive a different one as our starting point for action. It is also possible that there is no “static” definition at all but a lifecycle-approach, depending for example on the biographical record of an individual, taking sectors or occupations and duration of activities into account.

2. Senior People – the HR-reserve of the future? How is that reserve perceived? Key words are:

· Image

· Change of mentality/ perception among employers, employees, politics and PES

· generational conflict/ generational bridges

· life-cycle approach

· seniority-based wages

· early retirement vs. raising the retirement age

· further vocational training

· entrepreneurial potential

Rationale: Secondly, after we know what we talk about we should discuss the potential of this group. It is possible although senior people are mentioned to be a source for balancing declines in the workforce arriving from the demographic change that different underused groups (people with migrant background, women) are perceived as more important groups. It is thinkable that, depending on mentality, historical developments and macro-economic factors, senior unemployed people could not be seen as a potential at all but as a major challenge – once unemployed they are hardly to be reintegrated at all.

3. What are the actual chances of senior people on the labour market? Possible factors to determine the situation are:

· relationship unemployment of seniors compared to overall unemployment

· unemployment spell for senior people

· qualification levels of unemployed senior people

What are the conclusions/ axis of interventions based on this labour market picture of senior people?

Rationale: Thirdly, based on the assumption that there is relevance for the group of senior people to counter the negative effects for employment of demographics, we have to determine
the specific situation of this group on the labour market. That is necessary to define the scope and scale of the room for intervention.

4. What is the role of PES in relation to the role of others for the employment of senior people? What is definitely not the role of PES?

Rationale: Fourthly, after knowing about the specifics of the situation of senior people on the labour market we have to discuss who has which role to what extent to change that situation. It is not so much about how do PES see their own role – major service provider or only networking – but in what relation does stand the importance of the role of PES compared to those of other players.

5. What kind of ALMP-instruments/ measures are used to increase the employment chances of senior people? Possible aspects are:

· specific ALMP measures

· uptake/ success of these measures

· specific placement-/ career guidance staff for senior people

· special channels (e.g. e-inclusion)

Rationale: Fifthly, having the scope and scale of the situation as well as the different roles of potential players described, it seems necessary to talk about the instruments which are available for intervention, what is the intended impact, what are possible first results, etc..

6. Is there a need to develop completely new measures (e.g. to secure workability in addition to employability) or new client groups (employees, HR departments of SMEs)?

Rationale: Sixthly, looking at the long-term perspective of the issue, it could be sensitive to actively rethink or reposition ourselves. That could include leaving the “traditional” area of making people employable to keep people in work until retirement (secure their workability). The question is if it would be helpful or necessary to reinvent ourselves.

7. Paradigm shift due to severe budget restraints – efficiency gains only by young people?

Rationale: Finally, looking at our not so far away reduced capability to intervene on the labour market, probably we have to concentrate our resources in areas where the most effect – also in terms of sustainability – can be achieved. Looking at the time-span of elderly prior to retirement, it could be question how much we should invest in that area.
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